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A RECIPE FOR CREATING POSITIVE TEACHER-STUDENT 

RELATIONSHIPS 
(Committee for Children Newsletter) 

 Showing empathy and compassion - This involves consistently taking the time 

to feel and understand how your students are feeling, putting yourself in their shoes, 

listening deeply to understand their perspectives, and responding with compassion 

and caring.  When a student feels understood and cared for by his or her teacher in 

this deep way, it immediately creates a positive bond.   

 Being a safe person - Students can’t learn if they don’t feel safe with you. 

Instead of their attention being focused on the lesson or activity at hand, it is focused 

on their feelings of anxiety and discomfort. Being a safe person for your students involves your facial 

expressions, body language, tone of voice, and choice of words and actions. For example, you can: 

 *Smile frequently with your mouth and eyes  (a true smile always  involves the eyes) 

 *Display relaxed, non-threatening body language 

 *Use a calm, non-threatening tone of voice 

 *Choose respectful, nonjudgmental words to address your students and to describe   

  challenging behaviors 

 *Use respectful, non-threatening actions in response to challenging behaviors 

 Knowing your students as individuals - Getting to know your students as individuals does not 

happen by chance. It involves a conscious focus and sometimes a deliberate plan. Ask them 

questions about themselves, their interests, and their life outside of school on a routine basis. Write 

brief notes so that you can remember what they tell you, and follow up with specific questions. Make 

a plan to spend short amounts of time with each student individually and track with whom you have 

spent time so no one is missed. Just five minutes with you once in a while, just for fun, makes a big 

difference! 

 Setting high learning and behavioral expectations - Your students need to know that you 

firmly believe they are capable of reaching challenging goals for both learning and behavior. So 

make these goals or expectations very clear. Provide scaffolding, including emotional support, to 

help them reach these goals. Model the behaviors you expect. Notice and positively reinforce 

students’ efforts to reach their goals. Let them know that their brains are like a muscle: The more 

they work hard and struggle to reach their goals, the stronger and smarter their brains will get. 

Celebrate with them when goals are reached, such as a correctly answered math test that 

demonstrates mastery, or a day with no melt-downs. 
 

Every day is a new day to build positive relationships with your students. Every teaching moment 

contains an opportunity to put the recipe into practice. So put yourself in your students’ shoes every day, 

smile at them with your eyes, ask about their pets, and remind them daily that effort and struggle 

grows their brains! These simple ingredients combined make up a powerful recipe for creating positive 

relationships with your students. They’ll benefit from its impact in school and for their lifetimes. 

Positivity will block the negative thoughts that overwhelm you during tough 

times. Stay positive and you'll achieve more than what you set yourself for.  
Anuras Prakash Ray 



   

DOES YOUR WEB SITE SEND THE RIGHT MESSAGE? 
The School Leader's Guide to Social Media, by Ronald Williamson and J. Howard Johnston. 

See more at: http://www.educationworld.com/a_admin/improving-your-school-web-

site.shtml#sthash.2qrcaWOi.dpuf  

 Your school’s Web site is often the first contact families may have with your school. As use of the 

Internet has grown, people increasingly rely on your Web presence to provide them with information about 

your school, its programs and activities, as well as basic contact information (phone, email, directions, etc.). 

 While most individual school Web sites are governed by district policies and fit a unique format, many 

districts provide a link from the district page to your own unique Web page. Here are some tips for developing 

your school’s Web site:  

 Keep it fresh and original.  One of the most important things about a Web presence is the need to 

keep it fresh and original. Updated content is absolutely critical. People visit sites to gather information, and 

the presence of fresh, original content will bring them back again and again. 

 Know your audience.  A good Web site recognizes the audience that will be using it and provides 

content that is relevant to the audience. Choose headlines and text that align with your audience’s needs. 

Remember your audience and use a human voice when writing content. A conversational tone is better 

received than the use of educational jargon and a formal tone. 

 Make it easy to navigate.  A good Web site has content that is easy to locate and use. Name pages 

and links so that people will easily understand them. Routinely check to see that links are working and make 

sure most content is no more than a single click away from the home page. Include a search box so that 

visitors can easily find what they are looking for. 

 Clean, simple, professional design.  Pay attention to the look of your site. Be sure colors contrast 

well and the font of your text makes reading easy. Remember that too much text can make it difficult to 

locate information. Use sub-headings or bullet points to improve the layout. 

 Expand the content through links.  Include links that will take users to additional content. For 

example, you might link to a parent resource center or information on college admissions that makes your 

site the “one-stop parent resource” on school-related issues. Providing unique and interesting content is a 

sure way to get families and community members to return to your site again and again.  

STRATEGIES FOR INVITING PARENT INVOLVMENT 
 

Create an inviting, welcoming school climate: 

 Create visual displays in school entry areas and hallways reflective of all families in the school (photos, 

artifacts, pictures, history) focus on creating a strong sense that “this is our school; we belong here.” 

 Develop strong, positive office-staff skills with a consumer orientation; create habitual attitudes of 

respect toward parents, students, and visitors 

 Create multiple comfortable spaces for parents in the school, supportive of parent-teacher conversations 

and parent networking 

 Hire parents or seek parent volunteers who can provide other parents with information on how the school 

works, translations as needed, advocacy as needed, a friendly presence 

Communicate clearly that all parents have an important role to play in children’s school success: 

 Create explicit positive school assumptions about the importance of parents’ contributions to student 

success 

 Emphasize that all parents, regardless of education level, can support students’ school success 

 Note that even when student learning tasks surpass parents’ knowledge, parents’ interest in child’s 

schooling, encouragement reinforcement for learning, and modeling continue 

to support student learning and school success 

 In all communications, offer information in multiple formats (e.g., written 

information that is clear, succinct, inappropriate languages; meetings at 

school or in community centers; by phone); give clear ideas about where to get 

more or repeated information 

http://www.eyeoneducation.com/Authors/Ronald-Williamson
http://www.eyeoneducation.com/Authors/Ronald-Williamson


 

FIVE EASY WAYS TO CONNECT WITH STUDENTS 
H. Richard Milner IV  - Harvard Education Letter - Volume 27, Number 1 - January/February 2011 

(This article was adapted from Start Where You Are, But Don’t Stay There (Harvard Education Press, 2010).  

 In theory and rhetoric, the notion that teachers must build relationships with students is logical and well 

accepted. In my work in schools, I rarely, if ever, hear practitioners contest the idea that relationship building is a critical 

aspect to their success with students in any classroom or school. 

 The question, however, is how do teachers and other educators build those relationships? Further, how do 

educators sustain them—especially during times of conflict—in order to maximize learning opportunities?  Teachers 

should feel empowered and poised to take advantage of the many micro- or classroom-level practices that can assist them 

in learning about and cultivating relationships with their students. Here are five that I recommend in particular: 

 1. Interview Your Students. Teachers sometimes spend infinite amounts of time talking about students to 

their colleagues or to students’ parents but minimal time actually talking to students themselves. This strategy suggests 

that teachers engage in conversations with students themselves to learn from and about them. Teachers can then 

incorporate this learning into the class curriculum and teaching. In my university classroom, I utilize this strategy. For 

instance, when I learn of a student’s interest in a particular aspect of education, I remain mindful of that area of interest. 

When I am reading journals and books, or when I am engaged in research projects, I often make copies of writing or 

related information that may be of interest to that student and share the materials with him or her. 

 2. Give assignments that allow students to share their experiences and interests. In language arts, 

assignments might include journal writing or essay writing. In social studies, assignments might include family history 

projects or local community-studies projects. In mathematics or science, assignments might include student-constructed 

word problems or community-based inquiry projects where students investigate the effects of environmental realities on 

health, crime, and/or poverty in their community. 

 3. Encourage classroom discussions that let students be the center of attention. Teachers should not 

always be at the center of discussions but should allow students to share events and experiences from home and their 

community. Students should be allowed to share whatever information they feel comfortable discussing. When I taught 

high school English, I used to facilitate what I came to call “rap sessions” that allowed students to have conversations 

with each other about what was happening in their lives inside and outside of school. The students developed topics that 

they wanted to discuss, and we selected a few that allowed them to debate issues or just to share their perspectives on a 

particular theme. The experience was inundated with learning opportunities: it allowed students to think about and 

construct a position; it allowed students to develop counter-positions; it helped students learn to substantiate their 

positions, listen to others, and build coherent narratives; and it provided students space for voice and authority in the 

classroom. These discussions gave students an opportunity to develop their own voice and perspective and allowed me to 

gain more knowledge about them.  

 4. Attend extracurricular activities featuring your students. It means something to students when 

teachers take time out of their schedules to visit an activity they are involved in. I shall never forget the time my third-

grade teacher attended my football game at a city park. Needless to say, I played at my highest capacity that game, and I 

remember feeling a great sense of pride that my teacher had supported me in this way. In the third-grade classroom, I 

remember putting forth more effort after this experience and looking at my teacher with an intensified level of respect. It 

is important for teachers to attend students’ activities—such as their plays or sporting events—even when they are not 

on duty as coaches, chaperones, directors, or sponsors. Teachers from elementary through high school should feel a sense 

of responsibility to be present at events that help complete students’ educational experiences such as those connected to 

extra-curricular activities.  

 5. Visit a site in your students’ community. When teachers immerse themselves in a student’s community, 

they get a first-hand view of the student’s life outside the learning environment. I recall that my mother, who owned a 

beauty salon in my community, saw my second-grade teacher every other Thursday when my mother styled her hair. 

Moreover, other teachers who taught my sister, me, and many of my friends also received services from my mother’s 

beauty salon. Of course, I am completely confident that there were conversations about me and my academic performance 

during those appointments when my mother styled my teacher’s hair. My second-grade teacher was building 

knowledge about me, the community, and other students in the community because my friends’ parents also visited my 

mother’s shop for services. 

 These activities are not complicated but take time and planning. Yet they have great potential to help teachers 

deepen their knowledge about students, build important relationships with them, and develop curriculum and 

instructional practices that are meaningful to students.  

A positive attitude gives you power over your circumstances 

instead of your circumstances having power over you.  

(Unknown) 


